ORGANISATIONAL
FLEXIBILITY
Expand and contract
within existing
footprint

SUSTAINABILITY
Reduced footprint,
reduced reliance on
paper, energy
efficient technology
and lighting

BENEFITS OF WORKPLACE CHANGE
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CULTURAL
CHANGE

EMPLOYEE
WELLBEING
Employee health and
safety, ergonomic
settings, wellbeing
amenities, reduced
commute time

DRIVES BUSINESS
STRATEGY
ncreased collaboration,
promotes flexible ways
of working, breaks
down silos, uplift
technology
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REDUCE COSTS
Real estate,
operating and
churn costs, costs
associated with a
high turnover
workforce

Commercial in Confidence

Workplace is a catalyst for cultural change.

A successful workplace strategy defines the ideal solution to enhance
culture, productivity, innovation, sustainability and cost efficiency.

Our approach to workplace strategy ensures our clients” workplaces are
flexible to accommodate fluctuations in headcount, projects and
contractors easily without changing the physical space now and into the
future.

Even if the organisation considers themselves flexible, there is nearly
always an identified and costed technology uplift to enable new ways of
working.

New ways of working not only create property savings but also address
and enable key business strategies — breaking down silos and fostering a
more innovative and collaborative workforce.

Presynct offers an evidence-based, data-driven approach to workplace
supports your people and your vision for the organisation.

We recognise that every organisation is different. Modern workplace
concepts are not one size fits all. Effective workplace strategies align with
organisational values and cultural aspirations.



